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We are excited to introduce the first article in a series called
A Place for Worship. Through this series, drawing on our
experience with hundreds of church projects, we hope to provide a
resource for churches who want to create church facilities that help
support their ministry goals.
We will explore important principles of how to create excellent
spaces that inspire worship, encourage community, and facilitate
spiritual growth. We look forward to sharing this journey with you.

“...it was very good”
God saw His creation, and declared it was
very good. The Hebrew word used in Gen.
1:31, TOV, has three distinct meanings;
creation was excellent because it had
Structure and held together as it should. It
had Function, and everything worked as it
should. And it had Delight. Creation was
beautiful, awe-inspiring, delightful.
If we want to create A Place for Worship, it
stands to reason that we should seek to
address these same three elements.

all about balance
A repeated theme you will see in this series is the

Scope

idea of Balance. To begin with, excellent church
design should find a balance between three
important elements, Structure, Function, and
Delight. We have to be careful not to place too
much emphasis on one aspect over the others. For
example, if emphasis is placed too much on beauty
and aesthetics, it is possible the project budget will
not be achieved. Conversely, if the focus is solely on
budget, the place we create may be uninspiring and
dull.

Every project is undertaken for a purpose: to meet
the ministry goals of the church. Invariably, the
needs outpace the available funds, so churches
typically find it necessary to prioritize. We have
learned that phasing is an important key to address
scope. We need to come up with a long-range plan
that shows the ultimate development of the property,
and then plan each phase so it meets the available
funds.

In more practical terms, it is a bit like trying to hold
three soccer balls under water at the same time. We
have control of the project Scope, Budget and
Quality, and we can balance these three for a
successful church building project.

Within a given phase, we need to try to meet as
many ministry goals as possible, to gain support for
the project from the most people possible. This may
mean compromises in certain areas, and we may
need to design the building so it can be shared for
multiple uses, and expanded in the future. In later
articles in this series, we will address flexibility,
adaptability and expandability in more depth.
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Quality
It is easy to say we can just
reduce the quality of the building
to increase the scope (to add
more square footage, for
example). There are ways to
reduce quality successfully, such
as using non-traditional
construction methods like a preengineered metal building
structure.
However, we do need to be
careful. If we reduce the quality
of the building improperly, it may
compromise the long-term
durability and usability of the
building, and the life cycle cost of
the building may actually be
higher. Using quality materials
and finishes now will help assure
the trouble-free performance of
the building, meeting the ministry
goals of the church for years to
come.
One of the best ways we have
found to maintain quality control
is through having the general
contractor involved early in the
design process. We call this the
Team Build approach.
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We will discuss this in depth in
upcoming articles, but basically,
the general contractor is selected
early, and is able to provide
critical input on constructability,
value engineering, and estimating
at a time when it is most useful.

...it is a bit like trying to hold
three soccer balls under
water at the same time...
Budget
It is important to understand the
construction market and
economic climate when you start
a project. For example, in 2017,
Western Washington experienced
a construction boom unlike
anything we had seen in the last
four decades. During this time,
we heard it said that the two most
iconic structures in Seattle were
the Space Needle and the
construction crane.
This time of high construction
activity meant that everyone
associated with the industry was
busy, including architects and

engineers, building departments,
contractors, suppliers and
subcontractors. The result of this
was construction cost escalation
as high as 5% per year in some
market segments.
But planning a project in any
economic climate requires careful
attention to budget. We need a
realistic estimate for hard
construction costs (labor and
materials for the actual building
and site construction). We also
need to plan for soft costs (sales
tax, permits and fees, furniture
and fixtures), as well as escalation
and contingency.
Also, having a good phasing plan
and flexibility in the scope and
quality allows us to handle
possible fluctuations in the project
budget. Not only does this allow
us to reduce the scope if the
budget is tight, it also allows us to
consider adding scope on projects
if there are better than
anticipated fundraising results, if
there is a more favorable
economic climate, or if the
contractor is able to find cost
savings during construction.

Quality design should be a reflection of the personality the client. Although this is our first project for the
Nisqually tribe, we spent a lot of time with the client, and researched Coast Salish culture and heritage to provide
them with a design that was respectful and responsive to their needs and goals
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case study
Our second phase for Lake City Community
Church was a good example of a balanced
project. It was in the design phase just as the
construction market started heating up, and we
ran into the escalation issue from the
beginning. Fortunately, we were able to plan
flexibility into the scope of the project and
prioritize the areas for maximum ministry
impact. That way, when we received a detailed
estimate from the general contractor, we could
make decisions that kept the scope, quality,
and budget in balance and allowed the project
to move forward.
From the floor plans included here, you can see
the original scope of work and the reduced
scope that meets the budget established by the
church leadership. We successfully simplified
the structure and reduce the footprint on the
main floor by about 2900 SF, and reduced the
lower floor area as well. We also provided
unfinished space and allowed for future
expansion.
The good news is that we maintained the
quality of the design and met their ministry
goal to have a building that was a welcoming
and inviting addition to the community.

Main Floor Plan - reduced scope

Most important, since we met the
project budget, construction could
proceed.
Main Floor Plan - original scope

about bpharch itects
A leader in church planning and design in the Northwest, BPH Architects
has worked on over 600 church projects since 1979.
BPH Architects
19624A 76th Ave. W
Lynnwood, WA 98036

We are a small business providing highly individualized service to our
clients. Our principals, Bart Shorack and Steve Hammer have direct
hands-on involvement in, and they are committed to success for every
project.

(425) 774-4701
bpharch @ gmail.com
Find us on line
www.bpharch.com
www.facebook.com/bpharch/

Planning a project?
If you are planning a project, or even just considering the
possibility, we would like to be a resource for you.
Please call or email us to schedule a free 45-minute phone
consultation. You can send us a PDF of your current floor plan and
any ideas you may be considering, and we can discuss the process,
provide information on feasibility issues, and brainstorm the project
with you.

