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Renew

s I thought about scriptures that best 

represented what I wanted to say in this article, 
I kept coming back to the idea of “re-turning”.

I can’t believe I am pulling 2 scriptures from 
Lamentations but it feels like we have been 
through our own captivity of  sorts where 
people have been locked down and the 
church’s doors have been locked up.  I have to 
admit I found comfort in these 2 verses

Lamentations 3:40-41

Let’s examine and search out our ways, and 
let’s to the Lord.  We raise our heart and 
hands toward God in heaven;

Lamentations 5:21

 us to You, Lord, so that we may be 
restored;  our days as of old...

“...let’s return to the 

Lord.  We raise our heart 

and hands toward God in 

heaven...”

Re-turn, Re-store, Re-new
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Re-turn, Re-store, Re-new

This is the next article in our series called A Place for Worship.  Through this series, 

drawing on our experience with hundreds of church projects, we hope to provide a resource 
for churches who want to create facilities that help support their ministry goals.

We will explore important principles of how to create excellent spaces that inspire worship, 
encourage community, and facilitate spiritual growth.  We look forward to sharing this 
journey with you. - Steve Hammer, BPH Architects

So here we are, a year and a half later, and things seem to be 

going in the right direction.  We are now in the process of “re-
opening” church.  So, in this article we want to explore what 
that re-opening might look like, and hopefully offer some 
helpful thoughts on some changes that may be needed in the 
church building to address COVID19 and related restrictions, 
health requirements, and other factors.

One thing we have found through this process is the situation 
has been constantly changing, and seems to still be in a state of 
flux.  Therefore we see now more than ever we need to plan for 
flexibility, adaptability, and expandability (see                in this 
series for more on this subject).

One of the biggest impacts we have seen through the last 
several months is the need for multiple smaller venues with 
meeting spaces limited to 500 or less.

In some cases, this meant that we needed to come up with a 
creative way to reconfigure existing space or plan remote 
satellite spaces rather than expanding seating in the main 
worship spaces.  And oftentimes this would have a real impact 
on the technology capability of the church.  Many churches 
started the spring of 2020 with minimal or no capability for 
video streaming, which made it difficult to share the worship 
service with multiple separate worship spaces.

Preparing now for the return to in-person worship
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O To be honest, we have saved quite a COVID restrictions (such as seating ne of our clients, Silver Creek 
bit of travel time over the last 18 separated by 6’) with other code 

Family Church had already 
months, which is one of the few requirements like seat stability 

committed to broadcasting Sunday 
positive things that has come out of (connecting seats together in 

services to make them more 
this. groups of 3).  And how do you 

accessible to the community.  They 
separate seats when using pews?  

were actually seeing similar Like many organizations, churches 
At one church, we used separate 

numbers in their online services to have had to allow for remote 
pew pads that define individual 

the in-person worship.  So when working, which meant fast and 
seats, and we can leave out some 

COVID hit, they were already set up secure Internet connection with 
pads to add separation.  We have 

for this new dynamic. virtual private networks.  It looks 
also looked at wood armrest 

like some of this may be here to 
There are many technology-related dividers that can be added in the 

stay for many people as they have 
issues like this, that churches need existing pews with cup holders, USB 

found that working at home has 
to consider. charging, etc.

some benefits.
First, we need to integrate the Another strategy might be replacing 

But now, most are returning to the 
design for A/V and other tech into old fabric on pews and chairs.  It’s a 

church for the daily operations 
the building, and coordinate the relatively economical way to refresh 

because some things are better 
technical systems with the other the space.  And new fabrics and 

handled face-to-face.  Before 
aspects of the facility (including foams are easier to keep clean and 

COVID, we were seeing a trend in 
mechanical, electrical, structure, can be more resistant to viruses.

church office design for more open, 
etc.)  And, we need to 

collaborative space.  But now, due In response to health and 
accommodate the technical team, 

to safety concerns, we are putting cleanliness, some churches have 
including a space for cameras and 

staff members back into separate taken on the remodel of toilet 
in some cases a recording suite.

cubbies and offices. rooms and children’s areas as part 
Other tech considerations are video of an overall strategy.  Or they have 

Some of the restrictions arising 
conference capability for meetings added automatic doors (requiring 

from COVID have given us an 
like bible studies or, my favorite, less touching) which is a new 

opportunity for creativity. We have 
building committee meetings. building code requirement.

had to figure out how to balance 

Is now a good time to remodel or expand?

The best answer to this is a qualified yes.  Many churches have been empty or in a limited-use mode, which 

makes it easier to do construction work around occupants.  But much more important is the need to prepare for 
the surge of people that is sure to happen.  We can’t afford to wait.  Due to on-line streaming, Easter services 
2020 had unprecedented exposure, and many church consultants predict a possible growth of as much as 25% as 
people crave personal relationships at church.

And many people are still dealing with the aftermath and lingering effects of COVID and related restrictions, such 
as loss of a job, illness or death of a loved one, depression due to isolation, and fear of the uncertainty around 
them.  So the church needs to be there as a resource and a place of hope and restoration.

While generally, now is a good time to begin a project, there are some challenges.  We are in the middle of a 
construction boom, especially here in the Pacific Northwest, with high demand and limited supply and associated 
cost escalation.  Add to that, building departments have been closed, working remotely, and over booked, so the 
timing for permitting has been much longer.  And finally, consultants like architects, structural, and civil 
engineers, as well as contractors and subs are all very busy.  This all makes it hard to get a team on a project who 
can move forward quickly. The key is definitely to plan ahead.
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case study

ew Life Church decided to plan for this remote 

campus building during the height of the COVID19 
crisis.  It took a huge step of faith, but they knew 
they would be in a position to serve the community 
with the new building when people return to in-
person worship.  This building provides a separate 
venue with 500 seats rather than expanding the 
worship center at the main campus.

In this, it responds to one of the biggest COVID 
restrictions of limiting meeting size. And within the 
building, it has 2 separate meeting rooms each with 
under 500-seat capacity.

The new building will meet all current codes and use 
the latest in construction technology for energy 
efficiency, automatic doors, etc.

One of the biggest challenges right now is timing of 
permitting from the local jurisdiction.  This project 
was no exception, as the land use approval was very 
lengthy.  But thankfully they will be in front of the 
line for the building permit because we didn't wait 
until the end of the pandemic to submit for land use 
review.

To help mitigate the long complex review process, 
the architect and design team need to understand 
the big picture and efficiently walk the project 
through the jurisdiction.  (See               in this series 
for more on this subject).
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about bph itects

 leader in church planning and design in the Northwest, BPH Architects 

has worked on over 700 church projects since 1979.

We are a small business providing highly individualized service to our 
clients.  Our principals, Bart Shorack and Steve Hammer have direct 
hands-on involvement in, and they are committed to success for every 
project.
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BPH Architects

19624A 76th Ave. W

Lynnwood, WA  98036

(425) 774-4701

bpharch @ gmail.com

Find us on line

www.bpharch.com

www.facebook.com/bpharch/

Planning a project?
If you are planning a project, or if you would like further 
explanation of concepts introduced in this article, we would like to 
be a resource for you.

Please call or email us to schedule a free 45-minute phone 
consultation.  You can send us a PDF of your current floor plan and 
any ideas you may be considering, and we can discuss the process, 
provide information on feasibility issues, and brainstorm the project 
with you.

Bart Shorack Steve Hammer
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